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The Value of Fundraising Fundamentals
In this consulting program we will:
Develop a Stakeholder/Supporter Inventory, documenting the “current state” with regard to donors, supporters, and other community members, and establishing the foundation on which to build.  
Refine Fundraising Collateral Materials, formalizing a case-statement type document with your mission, goals, capacity plans, needs and fundraising strategy, so that potential supporters can identify a means to get involved.
Assess Viable Techniques and Build a Fundraising Plan, evaluating the realm of fundraising techniques appropriate for the organization and selecting a balanced set to implement over a 1-2 year period.
Build a Cultivation Roadmap, using available intelligence to build a donor cultivation plan for key individuals and groups. 

Establish an Annual Development Calendar, integrating selected fundraising activities into the annual operating calendar of the organization. 
The result? In a short time, you will have a plan and set of sustainable practices to ensure that essential fundraising activities become part of the fabric of the organization.
If you are an executive director or board member of an organization poised for growth but anxious about fundraising, let’s talk! If we start now, you’ll be on firmer fundraising footing in no time.
Contact:

Chris Swistro, President

Swistro Advisors Management Effectiveness Consulting & Coaching

617.285.0422

chris@swistroadvisors.com

Swistro Advisors

Management Effectiveness Consulting & Coaching
Helping for-profit and not-for-profit organizations attain their highest levels of performance.
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